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STRENGTHEN
FINANCIAL HEALTH

MODERNIZE
ASSETS &
SYSTEM OPERATIONS

PROVIDE

COMPETITIVE POWER
PRODUCTS & SERVICES

MEET TransmissioN
CUSTOMER NEEDS
EFFICIENTLY & RESPONSIVELY

Improve cost-management discipline,
build financial resiliency and maintain
strong credit ratings.

Administer an industry-leading asset
management program; modernize federal
power and transmission system operations
to leverage market and technology
developments.

Increase revenues; align the region around
a durable and financially sustainable fish
and wildlife plan; align energy efficiency
investments with long-term needs; achieve
a modernized Columbia River Treaty.

Make more flexible, scalable, economical
and operationally efficient transmission
investments; support efficient regional
resource development; streamline proces-
ses; standardize products and services.

Providing Access to
Federal and Non-
Federal Resources
And Markets

Enabling
Economic Growth
in the Region

Operating a High
Performing Grid

Through Excellence

Product Providing standardized options
= Value-based price profiles
Portfolio Drawing from integrated regional planning

Advanced situational awareness

Infrastructure Right-sized investments in assets
Value and risk-based asset management

Long-Term Integrated and efficient processes
= = Data-driven decision making
Vlablllty Innovation and continuous improvement

A Dependable and
Responsive Business Partner
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